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Academic Affairs

Long-Range Plan

Updated August 2007

Message from the Dean

The Academic Affairs Long Range Plan was developed over several months by the faculty, librarians, and staff of the academic affairs division and adopted at our August 2006 retreat. The plan is organized around 28 goals in 6 categories. The action items assigned to each goal are not listed in order of execution. The high priority goals identified at the August retreat are:

· GE1 – Develop Core as a program

· GE4 - Address adjunct/FT faculty ratio in core

· FL1 – Increase effective use of faculty time

· FL7 – Identify the most appropriate teaching load/class size for Utica College.

· FL8 – Ensure appropriate academic input into College-wide decisions

· FE1 – Develop campus-wide clarity on requirements for tenure and promotion, and reasonable expectations for faculty in different fields.

· PR1 – Refine the feedback loop between program review, other information, and decision making and communicate recommendations and their justifications more clearly.

· PR2 – Review, refine, and publish the process for the development and approval of new programs.

· ST4 – Establish Appropriate faculty involvement in admissions and recruitment

Work in the high priority areas is well under way and, as you will see from this update, we have been able to write "done" by many of the action items. In addition, work on the academic structure which was identified as a College-wide priority is continuing.

We will reconvene in the week after graduation 2007 for a retreat to review the plan. I look forward to working with all of you as we move forward.
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Judith Kirkpatrick

Vice President for Academic Affairs and Dean of the Faculty
Utica College Mission and Values

Utica College educates students for rewarding careers, responsible citizenship, and fulfilling lives by integrating liberal and professional study, by creating a community of learners with diverse experiences and perspectives, by balancing its local heritage with a global perspective, by encouraging lifelong learning, and by promoting scholarship in the belief that the discovery and application of knowledge enrich teaching and learning.

Utica College's mission rests upon a foundation of values that guide the College community's decisions and actions. These values include the following:


▪ 
 commitment to individual attention for our students


▪ 
commitment to lifelong learning


▪ 
commitment to pragmatic approaches to teaching and learning


▪ 
 commitment to continual improvement in our educational quality


▪ 
 commitment to fostering diversity of perspective, background, and experience for education in an increasingly

 global society


▪ 
 commitment to community and professional service


▪ 
 dedication to highest ethical standards and integrity in all that we do


▪ 
 dedication to freedom of expression and to open sharing of ideas and creativity


▪ 
 dedication to open, honest, and collegial communication


▪ 
 dedication to the well being of others

1General Education and Core

Goal GE1 – Develop core as a program
1
Goal GE2 - Evaluate through a systematic outcomes assessment program the College’s success in achieving its goals for student learning and development.
2
Goal: GE3 - Build consistent campus-wide understanding of the importance General Education
3
Goal GE4 - Address adjunct/FT faculty ratio in core
4
Goal GE5 – Ensure adequately prepared transfer students or remedial programs for under prepared students.
5
Faculty Life
6
Goal FL1 - Increase effective use of faculty time
6
Goal FL2 – Develop appropriate technological support for teaching and advising
8
Goal FL3 – Establish a comprehensive mentoring mechanism
9
Goal FL4 – Provide training and mentoring for new directors and coordinators
10
Goal FL5 – Develop a dependable pool of qualified adjunct faculty
11
Goal FL6 - Integration of Adjuncts
12
Goal FL7 – Explore the most appropriate teaching load/class size for Utica College.
13
Goal FL8 – Ensure appropriate academic input into College-wide decisions and communicate decisions back to the faculty (close the loop).
14
Goal FL9 – Establish mutual respect and understanding between faculty, staff and administration.
16
Faculty Evaluation
17
Goal FE1 – Develop campus-wide clarity on requirements for tenure and promotion and reasonable expectations for faculty in different fields.
17
Goal FE2 – Institute consistency of tenure and promotion procedures across divisions
19
Goal FE3 – Develop reliable mechanisms for assessment of  teaching
20
Goal FE4 – Develop a mechanism for assessment of advising and integrate it into faculty evaluation by divisions and FAC
21
Programs
22
Goal PR1 – Refine the feedback loop between program review, other information, and decision making and communicate recommendations and their justifications more clearly and in a timely manner.
22
Goal PR2 – Review, refine, and publish the process for the development and approval of new programs in an efficient, effective, and timely manner.
24
Goal PR3 – Review and refine the role of CAPA in the program review process and extend its role to include assistance with program development.
25
Goal PR4  – Understand and account for effect of program development on core
26
Goal PR5 – Integrate on-line education into other instructional activities.
27
STUDENTS
28
Goal ST1 – Provide resources to enable students to improve their level of participation in the academic life of the College.
28
Goal ST2 – Improve integration of students into academic activities
29
Goal ST3 – Establish a coherent and integrated provision of tutoring services.
30
Goal ST4 – Establish appropriate faculty involvement in admissions and recruitment
31
Academic Structure
32
Goal AS1 – Determine and implement the most appropriate academic structure.
32



General Education and Core

Goal GE1 – Develop core as a program

Action items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Hold meetings with all faculty teaching in core to discuss common teaching goals
	VPAA 

Deans

AVPAA
	Spring
	

	2. Appoint coordinator of core
	VPAA
	???
	

	3. Review core offerings for additions/deletions 
	Programs/departments
	2008
	

	4. Explore effects and costs of incrementally decreasing class size in core courses.
	VPAA names ad hoc committee to investigate core class size, teaching load, ratio of full time to adjunct faculty, and evaluation of how other schools are handling these issues.
	Spring 2007
	


The reorganization has put all the faculty who teach in core, withy the exception of the economics faculty, into the same school. This has the potential to foster conversations about common teaching goals.

Goal GE2 - Evaluate through a systematic outcomes assessment program the College’s success in achieving its goals for student learning and development.

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Explore and implement if possible the Collegiate Learning Assessment program.
	AVPAA

Nancy Hollins
	2006 – 2007
	Done

	2. Require programs to assess one General Education Goal each year as part of the annual program review.
	CAPA?
	2006 – 2007
	

	3. Assess written communication, oral communication, and math.
	Nancy Hollins

Faculty
	2006 - 2007
	

	4. Assess scientific reasoning, literary and fine arts appreciation, foreign language, and technology
	Nancy Hollins

Faculty
	2007 - 2008
	

	5. Generate general education assessment report
	Nancy Hollins

Faculty
	2008 - 2009
	AVPAA has created a report summarizing the general education assessment undertaken by individual programs as part of the annual assessment and planning process.


Goal: GE3 - Build consistent campus-wide understanding of the importance General Education

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Campus theme for 2007-8 should be “What is an educated person?”
	Campus-wide theme committee
	
	

	2. Create "10 Goals of General Education" bookmark
	
	
	

	3. Develop a pool of speakers for First Year Seminar on General Education Topics
	VPAA 

AVPAA
	Spring
	


Goal GE4 - Address adjunct/FT faculty ratio in core

Action Items
	Item
	Person/Group
	Date
	Status (Notes)

	1. Explore idea of teaching-staff positions for courses in core or developmental courses.
	
	
	

	2. Find out what other institutions are doing.
	Robert Halliday
	
	

	3. Identify a goal percentage of sections taught by full time tenure track faculty vs. others.
	Division, departments and Faculty Senate
	
	

	4. Recognize the importance of full-time tenure track faculty who teach in core. (e.g. FAC reviews)
	Division tenured faculty and FAC
	
	

	5. Assign high priority to replacement of faculty in high-needs Core (those areas of Core which have the greatest enrollment and/or use of large number of adjuncts). 
	VPAA and Cabinet
	
	Done

	6. Put ‘failed searches’ in high-need Core areas automatically at the top of the list of position requests.
	VPAA
	
	

	7. Assign a high priority to hiring at least one full time faculty in high needs general education areas per year for next five years
	VPAA
	
	Done

	8. Create dedicated positions for teaching Math 100, Eng 100, Foreign Languages 100
	
	
	


Goal GE5 – Ensure adequately prepared transfer students or remedial programs for under prepared students.

Action items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Find out how many students are involved.
	
	
	

	2. Review AAS articulation agreements.
	
	
	

	3. Review admissions and marketing materials for accuracy of message regarding academic progress and AAS.
	
	
	

	4. Provide training for advisers who have to deal with AAS transfer students.
	
	
	

	5. Explore feasibility of implementing assessment testing of English and Math skills, or program specific skills, of incoming transfers to ensure their success. 
	
	
	

	6. Implement remedial programs for transfers who need them.
	
	
	


Faculty Life
Goal FL1 - Increase effective use of faculty time

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Review the role and responsibilities of directors and coordinators and faculty
	VPAA, deans, directors, coordinators
	End of Spring, 2007
	Done

	2. Review selection criteria/process for filling director/coordinator positions and remuneration for these positions
	VPAA, deans, directors, coordinators
	End of Spring, 2007
	Done

	3. Review the role and responsibilities of staff and technology staff in support of faculty
	VPAA, Steve Neun, Dominic Passalacqua
	
	

	4. Review College governance committees membership and procedures
	
	
	On agenda for 2007 – 2008 Faculty Senate

	5. Create an annual calendar of events in coordination with the offices of admissions, development, and student affairs – create a central entity for scheduling events, rooms, (and travel)
	VPAA and President’s Cabinet
	
	In discussion

	6. Define the work of ad hoc committees
	
	
	

	7. Streamline and delegate processes for overseas study to include compensation e.g. London Theatre Tour, Albania summer study
	Laurie Roberts – International Programs
	
	Done

	8. Streamline and delegate processes for research, thesis, independent study, internships
	
	
	


	9. Streamline and publish processes for curriculum development
	Curriculum Committee, Academic Cabinet, Registrar’s Office
	
	Done

	10. Streamline and publish processes for articulation agreements and curriculum development
	Curriculum Committee, Academic Cabinet, Registrar’s Office
	
	

	11. Streamline Banner processes e.g. segmented communication
	Dominic Passalacqua and Steve Neun
	
	

	12. Have all committee procedures and forms online
	Executive Council of the Faculty Senate
	
	In progress

	13. Investigate new models for class schedules
	Registrar
	Fall 2007 Spring 2008
	In progress

	14. Running meetings more efficiently – development activities for those leading and attending meetings
	
	
	

	15. Improve communication about campus wide events that affect teaching and faculty time.
	
	
	

	16. List of rooms (with resources available) and person to schedule that space.
	Registrar
	
	

	17. Transfer evaluations – more timely and accessible analysis, core audit, due to articulation agreement.
	
	
	


The new position in the registrar's office will be refocused to concentrate on transfer credit evaluations and articulation agreements

Goal FL2 – Develop appropriate technological support for teaching and advising

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Develop a plan for introduction of technology to support teaching and advising
	
	
	

	2. Develop a plan for systematic training of faculty and advisers
	
	
	


Goal FL3 – Establish a comprehensive mentoring mechanism

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Establish junior/senior lunches for all new faculty on the model established by Health and Human Studies


	Division Deans
	Fall 2006
	Done


Goal FL4 – Provide training and mentoring for new directors and coordinators

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Develop an orientation for new directors and coordinators
	Nancy Hollins 
	
	


Goal FL5 – Develop a dependable pool of qualified adjunct faculty

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Expand adjunct orientation. Include optional workshops.
	Nancy Hollins
	
	Done

	2. Review adjunct employment letters, include language about adjunct handbook and best practices for online education.
	VPAAA
	
	Done

	3. Revise Adjunct handbook
	G&ES
	
	Done

	4. Produce summary version of best practices for on-line education
	Instructional technologist
	
	Done

	5. Seminar on teaching – open to adjuncts as well as full-time faculty
	Nancy Hollins
	
	Done

	6. Include assessment of all faculty and courses in assessment of department.
	CAPA
	
	In Process

	7. Initiate recruitment fairs starting Fall 2006
	
	
	Not Done. Postponed to Fall 2007

	8. Fund a pilot program for one department in each division to develop a mentoring and assessment program for adjuncts in the department. 
	VPAA
	
	


Goal FL6 - Integration of Adjuncts

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Initiate college and division receptions for adjuncts
	President, VPAA, Deans
	
	In Progress

	2. Invite adjuncts to Presidents dessert reception and start of term picnic.
	President, VPAA
	
	In Progress

	3. Include adjunct faculty in department meetings as appropriate
	Directors and coordinators
	
	??

	4. Create “Information for part-time and adjunct faculty” space on “Information for Faculty” web site with information and forms.
	AVPAA
	
	Done

	5. Survey adjunct faculty to determine their academic, needs, interests, and concerns.
	VPAA, Deans, Directors
	
	

	6. Institute development funds for adjunct faculty
	
	
	Postponed

	7. Develop incentives for FT faculty to mentor adjuncts
	
	
	

	8. Review adjunct teaching award. Small ad hoc committee. (Maybe each department nominates their outstanding adjunct, and each division selects their outstanding person from the division.)
	VPAA, President
	
	In Progress


Goal FL7 – Explore the most appropriate teaching load/class size for Utica College.

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	Form an ad hoc committee charged with investigating alternate models to explore different models for altering teaching load and investigate models and implications for any possible changes


	Faculty Senate Executive Council 
	
	Not Yet Begun

	Form an ad hoc committee charged with investigating alternate models to explore different models for altering class sizes and investigate models and implications for any possible changes


	Faculty Senate Executive Council 
	
	Not Yet Begun


Goal FL8 – Ensure appropriate academic input into College-wide decisions and communicate decisions back to the faculty (close the loop). 

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Include in academic cabinet minutes an indication of which items came from the President’s cabinet.
	VPAA
	
	Done

	2. Invite president to meet with faculty once a semester for discussion.
	Faculty Senate Executive Council
	
	Done

	3. Invite president to meet with academic cabinet at least once a semester.
	VPAA
	
	Done

	4. Develop a long-term plan for academic affairs that will enable Judy to make an informed contribution to budget discussions.
	Faculty
	
	Done

	5. Review enrollment projections with office of Planning and Analysis. (Deans/Department Chairs)
	Directors, Coordinators, Deans, VP Planning and Analysis
	
	In process

	6. Ensure that an academic cabinet representative attends all committees of the board of trustees as invited.
	Board of Trustees, President, VPAA, 
	
	Done

	7. Invite Barry White to academic cabinet to discuss the budget process and how best to share that process with the rest of the faculty
	VPAA
	
	In Process

	8. Explore reinstating the academic affairs initiatives in the College’s budget. 
	
	
	???


	9. Ensure substantial academic representation and participation in admissions decisions (see goal ST4) 
	
	
	In Process. Faculty representative is on the admissions committee considering A5 and A5C applications.

	10. Explore increasing faculty representation on Board committees so that faculty have more direct communication with the Board of Trustees.
	
	
	In Process.


Goal FL9 – Establish mutual respect and understanding between faculty, staff and administration.

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Be more involved in new staff orientation


	Academic Cabinet
	
	Done

	2. Check on status of sessions organized by Human Resources on communication and encourage attendance.


	
	
	In Process (HR is devising these sessions.)

	3. Have faculty representatives from All-College Committees report back to the Senate.
	Presiding Office, Executive Council 
	
	


Faculty Evaluation

Goal FE1 – Develop campus-wide clarity on requirements for tenure and promotion and reasonable expectations for faculty in different fields.

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	Order copies of Boyer-based report.
	VPAA
	
	Done

	1. Have FAC and the Crisafulli/Clark Award winner and full professor group (all faculty) the Boyer-based report over the summer. 
	VPAA
	
	Didn’t happen.

	2. Initiate a campus-wide discussion of contents of Boyer-based report.
	VPAA
	Fall 2006
	Not done

	3. Initiate a campus-wide discussion on what faculty work is being done and the implications of non-teaching work on faculty evaluation. (“The Work We Do”) 
	Led by Crisafulli/Clark Award winner and full professor group.
	Fall 2006
	Not done

	4. Come to a shared understanding of what is meant by portfolio through campus discussions
	FAC and Divisions
	Spring 2007
	

	5. Identify particularly strong (exemplars, successful) portfolios and ask permission of those faculty to keep the packages in the Academic Affairs Office for review by others coming up before FAC. Looking at this throughout the first few years – not just at time of tenure.  Develop process for collegial review and feedback.
	FAC
	Fall 2006
	In process. (Mary Ann Janda has collected examples of good reflective statements and compiled them on a CD available to faculty. FAC will identify particularly strong portfolios after the 06-07 academic year.)

	6. Frequent communication with new faculty regarding resources, information
	FAC, Divisions, VPAA
	
	Done

	7. Continue to support the “The Writing That We Do” workshops.
	Mary Ann Janda
	
	Done

	8. Continue to have meetings of junior faculty with Judy.
	VPAA
	
	Done

	9. Create a list of questions to be considered by departments when developing lists of expectations and examples of scholarship.
	FAC, Academic Cabinet
	
	In process. (Every FAC meeting begins with a consideration of an aspect of the tenure and promotion process.)

	10. Explore other models of the discussion of promotion and tenure (including having non-tenured faculty members as non-voting members of the committee)
	FAC
	
	In process. (Every FAC meeting begins with a consideration of an aspect of the tenure and promotion process.)

	11. Explore models for a more systematic and consistent mentoring program of non-tenured faculty (selection, training, compensation) – see goal FL3
	Divisions
	
	In Process. See FL3

	12. Create department-specific lists of expectations and examples of scholarship.
	Academic departments
	
	Not done

	13. Have divisions review the department-specific lists.
	Academic Divisions
	
	Not done

	14. Create list of division-wide expectations for promotion and tenure.
	Academic Divisions
	
	Not done

	15. Review division-wide expectations for consistency and clarity.
	FAC
	
	Not done


Goal FE2 – Institute consistency of tenure and promotion procedures across divisions

Action Items
	Item
	Person/Group
	Date
	Status (Notes)

	1. Combine the best elements of each division’s process into a common division procedure.


	Academic Deans
	
	Done. (A single common procedure could not be developed as different divisions felt strongly about different elements. The processes are now more congruent than they were.)


Goal FE3 – Develop reliable mechanisms for assessment of  teaching

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Continue to work to improve response rates to on-line evaluations.
	
	
	In process

	2. Evaluate success of on-line evaluation process.
	
	
	Done. (This will be repeated annually.)

	3. Bring in an expert in supplementary evaluation and assessment person to do a workshop on supplementary evaluation mechanisms.
	
	
	Done.

	4. Develop a wide range of supplementary evaluation mechanisms.
	
	
	In process.

	5. Provide information about a range of supplementary support materials.
	
	
	Done. (Posted on Information for Faculty website.)


Goal FE4 – Develop a mechanism for assessment of advising and integrate it into faculty evaluation by divisions and FAC

Action Items
	Item
	Person/Group
	Date
	Status (Notes)

	1. Gather models of advising assessment from NACADA
	Steve Pattarini
	
	Not done.

	2. Generate data on advising loads carried by faculty
	Robert Halliday
	
	Done.

	3. Decide which model of advising assessment to use.
	FAC
	
	Not done.

	4. As part of “The Work We Do” conversation, determine the relative importance of advising in faculty evaluation.
	
	
	Not done.


Programs

Goal PR1 – Refine the feedback loop between program review, other information, and decision making and communicate recommendations and their justifications more clearly and in a timely manner. 

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Disseminate more widely the newly revised program review process.
	CAPA
	Fall 2006
	Done

	2. Review and publish the structure of the feedback loop between program review and decision making.
	Academic Cabinet
	Fall 2006
	

	3. Articulate justifications (based in part on program reviews) for resource allocation recommendations.
	VPAA
	
	(Confidentiality of program reviews precludes complete public discussion of recommendations based on those reviews. Discussions of initiatives can be more open than personnel decisions.)

	4. Work with Office of Planning and Analysis to develop and refine a model to identify the real costs of existing programs and share the information with all faculty.
	VPAA and Academic Cabinet
	
	Done. Model has been created and applied to programs under development. It can also be extended to existing programs

	5. Work with Admissions and Career Services to identify potential growth areas and marketability for under-enrolled existing programs
	VPAA and Academic Cabinet 
	Fall 2006
	In Progress

	6. Work with Integrated Marketing Committee to establish an effective long-term marketing plan for new and under-enrolled existing programs.
	VPAA and Academic Cabinet
	
	In Progress

	7. Develop a long-term plan for appropriately allocating resources to all programs
	Academic Cabinet with Office of Admissions and outside sources
	
	In Progress

	8. Develop a process for dropping a program
	Academic Cabinet
	
	Already exists. See curriculum committee source book.


Goal PR2 – Review, refine, and publish the process for the development and approval of new programs in an efficient, effective, and timely manner.

	Item
	Person/Group
	Date
	Status (Notes)

	1. Form a joint administration/faculty task force to develop an effective and realistic process for new program proposal. 
	
	
	Done

	2. Review “white paper” process with input from departmental faculty, directors and coordinators, academic cabinet, curriculum committee, and divisions.

	CAPA
	
	Done

	3. Work with Office of Planning and Analysis to develop and refine a model to identify the real costs of new programs (money, resources, personnel, space and effect on other programs including Core).
	VPAA and Academic Cabinet
	
	Done

	4. Require any new white paper to be overt about the academic overhead and, for undergraduate programs, the costs to core.
	Curriculum Committee, Directors, Coordinators, Cabinets
	
	Done


Goal PR3 – Review and refine the role of CAPA in the program review process and extend its role to include assistance with program development.

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Review and refine the role of CAPA
	Working group with representation from CAPA and COGS
	Fall 2006
	In process


Goal PR4  – Understand and account for effect of program development on core

Action Items
	Item
	Person/Group
	Date
	Status (Notes)

	1. Develop mechanism for assessing the cost to core of existing programs and any substantial changes to existing programs
	VPAA, Planning and Analysis, Curriculum Committee.
	
	Done


Goal PR5 – Integrate on-line education into other instructional activities.

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Develop policies and expectations for on-line education for students, faculty, and staff.


	
	
	Done. 

	2. Complete the Utica College Best Practices for On Line Education document.


	
	Jan 2007
	In process. Ad hoc committee, Deans, Curriculum Committee, Faculty experienced in on-line education

	3. Ensure that on-line classes and programs are consistent with the expectations outlined in the Best Practices for Online Education.


	Directors, Coordinators, Deans
	
	In process. 


STUDENTS

Goal ST1 – Provide resources to enable students to improve their level of participation in the academic life of the College. 

Action Items
	Item
	Person/Group
	Date
	Status (Notes)

	1. Develop plan for quiet study rooms in the library
	Beverly Marcoline
	
	Done. (Plan exists. Will be implemented Fall 2007)

	2. Investigate the possibility of opening the HEOP summer preparation sessions to other students
	Steve Pattarini
	
	Done. (Can’t be done as HEOP funds are restricted by Federal law.)

	3. Find ways to re-invigorate the program of faculty/staff mentoring students
	Steve Pattarini
	
	Done

	4. Find ways to increase support for C-Step and HEOP students
	Steve Pattarini
	
	Done. Additional Grant Funds

	5. Collect and disseminate a compendium of the innovative ways in which programs are currently meeting the needs of poorly prepared students.
	AVPAA

Nancy Hollins
	
	Not started.


Goal ST2 – Improve integration of students into academic activities

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Invite student senate e-board to cabinet to explain process of money allocation
	Judy Kirkpatrick
	
	Not done

	2. Work with Student Senate on developing the process of allocating money from the student activity fee to the academic clubs and organization.
	Academic Cabinet
	
	Ongoing

	3. Review allocations to support student involvement in research and presentations.
	Faculty Resources Committee 
	
	Ongoing

	4. Develop fund to support student involvement in academic conferences and events.
	Della Ferguson

Office of Institutional Advancement
	
	Ongoing


Goal ST3 – Establish a coherent and integrated provision of tutoring services.

Action Items

	Item
	Person/Group
	Date
	Status (Notes)

	1. Review tutoring services and make a proposal on how the College should approach tutoring.
	Steve Pattarini, Jason Denman, Arlene Lundquist, writing and math center staff
	
	Done. Training module developed for use in Fall 2007


Goal ST4 – Establish appropriate faculty involvement in admissions and recruitment

Action Items
	 Item
	Person/Group
	Date
	Status (Notes)

	1. Review admissions criteria and processes
	Patrick Quinn, Academic Standards Committee, Steve Pattarini
	
	In Process

	2. Work with Office of Admissions to develop and implement a plan for targeted recruitment with a programmatic focus. 
	Deans, Directors and Coordinators, Office of Admissions
	
	 In Process

	3. Expand recruiting nationally and internationally.
	
	
	Under discussion between VPAA and Patrick Quinn

	4. Coordinate highlighting of programs by admissions with integrated marketing
	Steve Neun
	
	In Process

	5. Ensure accurate information is being given in recruitment efforts. 
	
	
	Under discussion between VPAA and Patrick Quinn

	6. Provide an opportunity for faculty to have input into the assessment of recruitment activities, especially open house. 
	
	
	Under discussion between VPAA and Patrick Quinn

	7. Integrate the cost of Core with admissions planning targets. 
	
	
	Under discussion between VPAA and Patrick Quinn


Academic Structure

Goal AS1 – Determine and implement the most appropriate academic structure. 

Action Items
	Item
	Person/Group
	Date
	Status (Notes)

	1. Identify the major trends and key institutional issues that will necessitate change in the academic structure.
	UC Strategic Planning Committee, Academic Cabinet,
	Summer 2006
	Done

	2. Identify problems and advantages of the current academic structure
	Academic Cabinet with input from directors and coordinators.
	Fall 2006
	Done

	3. Identify and evaluate possible models of academic structure. (Work through departments and divisions.)
	VPAA and cabinet with input from all members of the Division of Academic Affairs.
	Fall 2006
	Done

	4. Select most promising 2 – 3 models.
	VPAA and cabinet with input from all members of the Division of Academic Affairs.
	Late Fall 2006
	Done

	5. Using information from the process outlined above and any other relevant consideration (e.g. financial constraints) identify most appropriate academic structure.
	President and VPAA
	
	Done


